Notes on Grading

Following are memos and academic policy statements on:

1) Rights and responsibilities with respect to grading

2) Some remarks on grading strategies

3) Late papers

4) Plagiarism

5) Academic policy on plagiarism and grade changes

    from The General Catalog; policy on grade appeals from

    Academic Senate Regulation A207

1) Rights and responsibilities with respect to grading

     [No attribution]

Within the structure of the Rhetoric 1A/B program, Teaching Associates [GSI IIs and IIIs] are Officers of Instruction.  This means that they are responsible for exercising their judgment in awarding grades for individual assignments and for coursework as a whole.  The assignment of grades based on considered academic judgment is a matter of Academic Privilege; there is an Academic Senate committee devoted to protecting this privilege.  You are paid, in part, for exercising your academic judgment of students' work.  This means that you cannot be challenged by a student (or anyone else, including the 1 A/B chair) for the proper exercise of that judgment.  A grade awarded by you on academic grounds cannot be changed by any means.  There is no grievance procedure regarding disputes about your academic judgment.  Especially disturbed students can be sent to the 1A/B director or the department chair, or the ombudsman for a discussion, but none of these people can force (or, in proper academic protocol, even urge) you to change a grade.  If, however, your grade is based on age, race, sex, or some other non-academic criterion it can be challenged via the established departmental grievance procedure.  Honesty in submitting one's own work is an academic criterion; you may fail a student for plagiarism if you think it appropriate.

Be careful in signing final grade reports.  You may not change a final grade after submitting it except in cases of demonstrable clerical error.  You may not accept late work (after submission of grades) and ask for a change of grade and you may not reconsider the quality of a student's work after you have submitted a grade.  It is your professional responsibility to award grades only with the greatest of care as there is no remedy for the student should you decide later that your judgment was hasty.  This responsibility is the other side of the academic privilege discussed above.

As with other grades, you may decide to award the grade of Incomplete.  The only restrictions are that the student must have a passing grade in the course on the basis of work already completed and the necessity for the incomplete grade must be a result of circumstances beyond the student's control.  (Being "way behind in my work" is not beyond the student's control.)  Even in cases in which an "I" grade seems justified, it may not be in the student's best interest to award one.  The student has 13 months to complete the work (no shorter deadline may be imposed) and during that time may not put the course on his/her study list without incurring the penalty of 0 grade points (counting as "F" in the GPA).  If the instructor leaves the area, the student may have great trouble avoiding an "F".  On the other hand, a student with a "D" or "F" may repeat the course with no special permission (up to 12 total units) and replace the grade and grade points fully.  The Letters and Science Dean's Office almost never extends the 13 month deadline.

2).  Some remarks on grading strategies

       Daniel Melia, past Director of Rhetoric 1A/B Program 

Students in Rhetoric 1A/B have long subscribed to certain myths about the courses.  One is that Rhetoric is harder than English or Comparative Literature (demonstrably false); another is that "they give everybody an F on the first paper just to show how tough they are."  Now, the second myth obviously has some protective value for the student's ego and is thus unlikely to disappear no matter what the evidence, but to the extent that we publicly espouse grading strategies extrinsic to the immediate value of the work submitted, we are fostering this myth.  Grading is a complicated business at best and sometimes hard to explain to the student.  The extent to which class participation, improvement, or the ability to write interesting as well as formally adequate papers enter into an instructor's assessment of a final grade is unique to individual cases and can thus never be subject to a set of rules.  On the other hand, when students in some classes are graded on three out of five papers and those in other classes graded on all five, some ordinary standard of equity is absent and the students clearly have the right to imagine that extrinsic and arbitrary standards may be at work.  Such a perception (or such a fact) takes on great importance in courses like 1A/B which are designed to fulfill a very specific requirement of the College.  It is the responsibility of the individual departments and instructors to make sure that their students are actually fulfilling substantially the same requirement as everybody else.

Some grading strategies have obvious pedagogical appeal:  telling students that their first paper won't be graded or "won't count" might seem helpful to those students with severe anxiety about their writing; telling students that they can "drop" the paper with the lowest grade, or that "only the best 3 out of 5 will count" helps to make the point that you are interested in their best standard of work and that the week they had the flu won't keep them out of medical school; offering them the grade on their final papers as a final course grade can help to make them realize that the attainment of proficiency rather than the display of effort is one of the major aims of the course.  Alluring as some of these strategies may be, however, they are out of place in required reading and composition courses and they are not to be used in Rhetoric 1A/B.  The guidelines established by the College for Reading and Composition courses are extensive and explicit.  Among other things, they require that the student write a minimum of 8,000 words in each half of the sequence.  This means that the student is entitled to a letter-graded assessment of all 8,000 words.  It does not mean that the instructor must weight any particular 1,500 word segment in a particular way, but it does imply that whatever standard is adopted must reflect somehow the graded assessment of all work submitted in fulfillment of the R&C requirement.  Two past formal student grievances concerning this department have turned on just this point.  In one case the student demanded that an ungraded paper be counted toward his final grade, and in the other the student interpreted the statement that "the 3 best papers will determine the final grade" to mean that he need submit only 3 papers.

In view of the practical problem outlined here, [I recommend that it be] the policy of this department that all written work submitted in Rhetoric 1A/B be assessed for a letter grade.  Thus it is not permissible to tell students that "only the best 3 (or 4, or N) grades will count," or that "an A on the last paper will get you an A in the course," or anything else of kindred ilk.  Your own judgment of the student's effort, skill and progress will, of course, continue to determine your choice of a final grade, but it is your responsibility to guarantee that your students are playing in the same ballgame as the students in other sections.

Some of the strategies discussed above (and, perhaps, others not yet thought of), may, of course, prove to be highly beneficial to the students as a whole.  If this is the case, however, they would have to be adopted on at least the level of the department, if not the entire 1A/B program.  If a particular strategy has proven successful in the past, or shows great promise, then a formal proposal to adopt it should be discussed by the instructors as a body and a new policy decided upon by the 1A/B Committee.

I realize that this policy will interfere with some people's established (and, perhaps, successful) classroom practice.  It is my judgment, though, that the requirement for a certain degree of uniformity and a high degree of equity is, in the case of a College-wide program, such as Reading and Composition, paramount.

3) Late papers in Rhetoric 1A/B

The treatment of late papers is up to individual instructors.  You may adopt virtually any policy except refusing to accept them.  You may give an F for any lateness (as little as one day), though I suspect that such a severe sanction is used by most instructors only for extreme lateness.  The pedagogical theory of the course requires, however, that papers be submitted in a timely fashion, and any student who habitually hands in late papers is not completing the course.  As an example, the student who hands in five A papers on the due date of the last paper of the quarter should be given one A and four Fs.  In general, the policy is that instructors are to use their own judgment in grading late papers, but extreme lateness should result in a failing grade and any lateness may produce a penalty.

4) Three memos on plagiarism

May 1, 1978

To:

Officers of Instruction

From:

J. L. Heilbron, Chairman, Committee on Courses

Concerning:
F Grades for Cheating or Plagiarism

Senate Regulation A207 permits a student to challenge a grade of F or Not Passed 

"on the grounds that it reflects other than appropriate academic criteria, namely achievement and proficiency in the subject matter."  The question arises whether a course grade of F or NP awarded to a student proved guilty of cheating on one or more assignments or examinations can be challenged under the regulation.  Has an instructor the right to fail a student who has successfully and presumably honestly passed, say, eighty percent of a course because he or she plagiarized a paper assigned for the remaining twenty percent?  We conclude that the instructor has such a right.

In our view, in which the Committee on Educational Policy concurs, "achievement and proficiency in the subject matter" includes the realization, on the part of the student, that neither is to be acquired by cheating.  The instructor certainly has the right to give an F on a single exercise produced by cheating without determining whether the cheater has a passing knowledge of the relevant factual material.  That is an appropriate academic evaluation, given not on the basis of color, sex or politics, but for a failure to understand or to abide by the basic rules of academic study and inquiry.  By extension, such an F, if given for the entire course, is not ruled out under A207.

We emphasize that a course grade of F is an option under the circumstances considered.  The instructor may decide to impose a lesser penalty after weighing the motive and extent of the crime.

November 7, 1979

To:
All Rhetoric faculty

From:
Tom Sloane

Re:
Recommendations from the Academic Senate Report, January 24, 1979

Cheating and Plagiarism.  In this connection it is proposed that the Committee on Courses consider the possibility of regulating the University response to cheating and plagiarism.  As things now stand, that response is various.  If an instructor establishes that a student has cheated on a examination or plagiarized an essay or report, he or she has available a number of options ranging from the very mild to the very severe.  He may:

 1.  reprimand the student involved;

 2.  require him or her to retake the examination or re-write the report or essay without 
any penalty;

 3.  assign a penalty grade of F to the work in question but to no other work 

      of the course; 

 4.  assign a penalty grade of F not only to the work in question but to the work of the 
course as a whole, in effect assigning penalty F grades to whatever work 


has been done already (passing or not) and to whatever work remains to be done;

*5.
report in all cases cited above the name of the offender to the Office of Student


Affairs as a mere matter of record;

 6.
or, in the event that the instructor declines to take disciplinary action himself, refer 
the student to the Office of Student Affairs for a hearing by a joint faculty-student 
committee and for whatever disciplinary action (reprimand, suspension, dismissal, 
etc.) the Chancellor's Office agrees to approve.

For further discussion of the above see the full report, or speak to Dan Melia, who has served on a committee on plagiarism and has a file on the subject.

_______________

* Bear in mind that the Student Affairs Office (under Vice Chancellor N. Smith in Sproul Hall) seems not to regard even the most deliberate plagiarism and dishonesty as very serious matters.    -- D. F. Melia

23 September 1977

A Statement on Plagiarism

1A/B Committee, September 23, 1977

According to the Oxford English Dictionary, plagiarism is "the wrongful appropriation of purloining, and publication as one's own, of the ideas, or the expression of the ideas (literary, musical, artistic, mechanical, etc.) of another."  This definition is generally acceptable to speakers of English.

The following statement is used by the English Department in their 1A/B program.  It will serve equally well to state the position I take for this course.  I quote from the English Department memo with some slight changes:

All written work submitted in this course, except for acknowledged 

quotations, is to be expressed in your own words.  It should also be 

constructed upon a plan of your own devising.  Work compiled 

from a book, from another student's paper, or from any other 

source is not acceptable.  The submisison of such copied work will, 

under University rules, render the offending student subject to a F 

grade for the work in question or for the whole course and will also 

result in referral to the Dean of Students for disciplinary action.

Quotation for illustrative ends is often advantageous.  Such 

passages must be placed within quotation marks or otherwise 

identified.  Moreover, if reliance is placed upon a particular work for 

ideas, acknowledgement must be made.  The instructor will be glad 

to answer questions as to the proper use of footnotes and citations 

for identification of sources.


